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“Headteachers, proprietors and governing bodies must ensure they have a strong behaviour
policy to support staff in managing behaviour, including the use of rewards and sanctions”

(DfE, Behaviour and discipline in schools: Advice for headteachers and schools staff,
published July 2013; last updated January 2016)
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This policy is intended to cover all areas of school life, including classroom behaviour and
behaviour in other parts of the school such as corridors, hall and playgrounds.

This policy must be implemented in conjunction with our:
● Equality and diversity policy
● Attendance Policy
● Safeguarding Policy
● Anti-bullying policy and online bullying policy
● The positive intervention policy
● Disability Equality Scheme and Accessibility Plan Principle.

For full details of how we prevent bullying, cyber bullying, prejudice based and
discriminatory bullying please follow this link to our Anti Bullying policy
This policy has been created by the staff and children at LHPSN and in consultation with
parents and governors.

The procedures set out in this policy need to be followed by all staff at all times so that there
is a consistent approach to behaviour throughout the school and children know what is
expected and what is not. By giving the same message all the time, children have the
security of knowing what to do and what not to do.

The Department for Education guidance for headteachers and school staff of maintained
schools, which outlines the statutory duty of schools in relation to developing a behaviour
policy, is largely based on a behaviourist approach. Although behaviourist approaches can
work for the majority of children, they are not successful with all. This is especially true for
those who have experienced Adverse Childhood Experiences (ACEs) – traumatic life
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experiences that occur before the age of 18. For children who have experienced trauma and
loss, including vulnerable groups such as children in care, children at the edge of the care
system, and children previously in care, behaviourist approaches often serve to
re-traumatise them and do not teach them how to express their emotions in a more
appropriate manner.

As a school we believe in a nurturing, relationship based approach where every child feels
listened to. The commitment of staff to the emotional well-being of the pupils is a particular
strength of our school. Our school values underpin this and promote a positive approach to
the education and pastoral support of each individual pupil. We reward and celebrate
achievement which has an impact on the pupil's self-esteem, confidence and happiness. All
pupils know that they are safe and secure – and that their contributions and achievements
are respected and valued.

Aims

At LHPSN our aim is to support pupils to develop positive relationships, through which they
feel safe to explore and develop an understanding of their thoughts, feelings and
behaviours. We recognise that for some children this may take time. We believe that for this
to happen an enquiry approach is necessary to fully understand the child and their
behaviour. Our staff seek to understand each child’s individual circumstances. For some
children this will include exploring their experiences of relationships e.g attachments, effects
of trauma and potential or diagnosed SEND to maximise positive steps and positive
outcomes.

As a staff, we recognise that in order to fully meet the needs of pupils, of which many
present with complex needs, it is essential that the school is attuned, attachment friendly
and nurturing.

We understand that we must help children to co-regulate their emotions in order to support
them to become independent in emotional self regulation. To do this we aim to provide the
skills for pupils to identify and understand their own needs to help them to self-regulate and
show positive behaviours.

We also aim to:

● promote behaviour that supports learning
● have a consistent approach to behaviour support throughout the school
● encourage children to build positive relationships with their peers and the adults

around them
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Our Ethos

When developing relationship based provision we need to think in terms of:

● Developing relationships
● Responding and calming
● Repairing and restoring

Our ethos is to create an environment where children enjoy learning and where children
have the right to learn without disruption by others. Recognition of good behaviour is a
cornerstone of the policy and the philosophy of the school, and the rewarding of good
behaviour acts to reinforce that behaviour and show others what can be gained from
behaving well.

We promote fairness and restorative principles across LHPSN, we are child- centred and
inclusive. We have an approach which is built around positive relationships between staff
and pupils as well as pupils and peers. Additionally, we aim to enable all pupils to have the
ability to understand their own thoughts, feelings and behaviour, to self- regulate and build
positive relationships within, and out of school.

We strongly believe that responding to the social, emotional and mental health needs of the
children is not the responsibility of a few staff in school; it is everyone’s responsibility. All
members of staff are responsible for supporting the behaviour of children across the school,
building relationships is everybody’s role! For example, staff smiling and greeting our
children on their way into school adds to their sense of belonging, feeling liked, respected
and valued.

Only when children feel a sense of being heard, understood and cared about, can they begin
to express their emotions in a more acceptable way, which will benefit everyone.

Our positive approaches to behaviour involve us ‘noticing’ good choices, being explicit in
descriptive praise and providing reward as reinforcement.

A Trauma-Informed Approach

We are proud to be a Trauma Informed School (TiS). For us this means that we aim to have
TiS approaches at the core of our whole school ethos and across our whole setting. LHPSN is
committed to developing a Trauma and Mental Health Informed Approach to behaviour
management.
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TiS is a dynamic, developmental approach to working with children that supports their
emotional and social wellbeing. It is based on the latest research in neuroscience,
attachment theory and child development, drawing on research into the role of creativity
and play in developing emotional resilience.

Learning to be skilful in relationships and ready for challenges requires experiencing
descriptive feedback, reflection, modelling and teaching from adults and peers. Addressing
early emotional developmental needs builds resilience, decreases the risk of mental illness,
prepares children to take their place within a community and equips them to be ready and
willing to learn.

The Role of the Adults

Taking a non-judgmental, curious and empathic attitude towards behaviour, we encourage
all adults in schools to respond in a way that focuses on the thoughts and feelings that might
drive certain behaviour, rather than the behaviour itself. Children who may show challenging
behaviours need to be regarded as vulnerable rather than troublesome, and we all have a
duty to explore this vulnerability and provide appropriate support.

Staff focus on the central principles of empathy, connection, attunement, trust and
co-regulation. At the centre of what we do is the principle of ‘Connection before correction’.
This includes careful consideration and awareness raising of both verbal and nonverbal
communication. We believe our approach to behaviour supports staff to feel empowered to
respond in a way that is empathic but has boundaries - firm but kind.

The role of parents and carers

Lickey Hills Primary School and Nursery recognises the importance of the parent/child
relationship. We work collaboratively with parents and carers so children receive consistent
messages about how to behave. We aim to build a supportive dialogue between the home
and the school. We inform parents and carers immediately if we have concerns about their
child’s welfare or behaviour. This includes if there is a pattern of behaviour that challenges
the school’s behaviour expectations and/or disrupts their own learning of the learning of
others.

If parents and carers have any concern about the way that their child has been treated, they
should initially contact the class teacher. If the concern remains, they should contact a
member of the Senior Leadership Team, starting with your child’s Assistant Head Teacher.
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In the classroom

Every child has the right to an education (Article 28) and to learn in a productive, stimulating
environment, where everyone has the right to feel safe and to be treated with dignity and
respect.

The organisation of the classroom is fundamentally important in promoting positive
behaviour. Teaching and learning should be interesting and varied and offer pupils a degree
of choice. We adapt teaching to accommodate the needs of all learners, including those with
additional needs.

Pupils should feel involved in the teaching and learning process. Well organised, purposeful,
cooperative learning activities can improve behaviour. Teaching should encourage an
accurate match between aspirations and ability. The teachers’ every word and action should
be based on the assumption that all pupils can achieve, whatever is to be learned. Simple
non-verbal encouragement (smile, thumbs up, etc.) is effective. Teachers should model good
behaviour patterns and be aware of their own stress control techniques, where adults are in
control but not ‘controlling.’ When pupils arrive in the classroom, initial contacts will be
positive. Every interaction is an opportunity to build a relationship.

Our Three School Rules

We have clear rules for the children to follow. These rules are in place from Nursery through
to Year Six, during playtimes and lunchtimes, as the children arrive and leave the school site,
as well as in the Hive wrap around care facility.

Children will be reminded of these by class teachers at the start of each half term and in
assemblies on a frequent basis, as well as daily. Explanations, examples and clarifications will
accompany discussions. Posters and visual reminders of our school rules are displayed in
each classroom as well as around the school.

Our Three School Rules:

● Follow instructions
● Always use Positive language and actions
● Keep your hands, feet and objects to yourself

To reinforce the frequency of good behaviour, we focus on the positives through praise and
rewards. We have a clear and consistent system of consequences for children not following
the rules. Our Jigsaw PSHE scheme will further support the children with the development
of their social, emotional and mental health and promote understanding of their behaviour.
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Consistent Expectations across school

Children throughout the school understand that different levels of volume are allowed in
different circumstances. Teachers will share with the children which of the following voices
to use at the beginning of an activity or session:

 ● Silent voice
 ● Partner voice
 ● Table voice
 ● Classroom voice
 ● Playground voice

Staff in school will also use consistent language such as ‘Stop’ and ‘Eyes on me’. We also
display our characteristics of effective listening in each classroom, as introduced by our
Speech and Language team.

Learning Powers

Children across school are encouraged to make excellent use of behaviours and attitudes
that promote successful learning.

In Early Years, these are introduced as the following Learning Dinosaurs who represent the
EYFS Characteristics of Effective Learning:

● Stickosaurus - I stick to tasks and persevere. Try my best and never give up
● Thinkosaurus - I think carefully, work hard to solve problems and share my ideas and

resources
● Explorosaurus - Explore everything around me, ask questions and find things out

In KS1 and KS2, we have five Learning Powers, which help us to focus and reward our
learning behaviours:

Cooperation – be part of a team
Perseverance – keep going
Respect – be kind
Curiosity – ask questions
Independence - have a go!

Rewards

Rewards are used consistently throughout the school.

Stickers - The teachers issue the children with a range of stickers to reward and motivate.
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House Points - We use Epraise, an online reward issuing system, to allocate House Points to
the children from Nursery through to Year Six. House Points are issued but never taken away
once earned. Each child is displayed on the online screen and points can be given
throughout the day by any members of staff. Point amounts range from 1 House Point
through to 3 House Points.

House Points are allocated for:
1) Following our three school rules

2) Linked to our 5 school values

Respect
Kindness
Friendship
Self Belief
Resilience

3) Good attendance

- 4 days during the week in school 1 point
- 5 days in school 3 points

4) In EYFS House Points are allocated for:

● Displaying Characteristics of Effective Learning (our Learning Dinosaurs)
● Good manners
● Kind friends
● Looking at the person who is talking
● Listening to all of the words
● Sitting still when someone is talking
● Staying quiet when someone is talking

5) KS1 and KS2, house points are allocated for successful use of our Learning Powers,
and displaying our school values.

Children can ‘spend’ their House Points in the Epraise shop, either choosing to purchase a
small reward or saving up for a bigger item or fun event in school. These rewards range from
pens, balls, pencil cases through to hot chocolate with the Headteacher, a Forest School fun
afternoon, a book or Amazon voucher.
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Recognising individual achievements in class

Through the epraise online system children can earn milestone awards when they reach set

housepoint targets. These include Bronze 150, Silver 250, Gold 350, Platinum 500, Diamond

700.

Star of the week

Each Friday, the class teachers will choose a child who has exhibited sustained, improved

and/or excellent behaviour. In EYFS the child receives a certificate. In KS1 a certificate is

issued and a trophy kept on their desk for the following week and in KS2 they wear the star

of the week badge for the following week. All star of the week children receive 3 house

points on Epraise.

Whole School

Communication with home: We encourage all teachers to communicate the positives with
parents and carers through phone calls and text messages.

Smiles and verbal praise: Easy to use, immediate and effective

Mr Dathan’s Golden Book - When a child has been seen to be doing something exceptional,
whether this is in their work or play, around the classroom or in the dinner hall, they may be
sent to Mr Dathan to go in the Golden Book. They will also receive a Golden Head Teachers
sticker and 5 house points. A text message is sent home to parents and their name will go on
the newsletter

Half term awards – At the end of each half term Mr Dathan will lead an awards assembly.
Teachers will choose a child to put forward for each award, based on their behaviour and
work over the course of the half term.

● Friendship award - This will be awarded to the child who consistently demonstrates
the school's expectations for being a good friend.

● 100% effort award - This will be awarded to the child who has consistently put in
maximum or hugely improved effort

● LHPSN Values award - This will be awarded to the child who has consistently
demonstrated the school values

● Pupil of the Half Term - This will be awarded to the child who has demonstrated real
progress over the half term, worthy of recognition.

● The Head Teacher’s Award - Mr Dathan will award this to a child per year group
chosen specifically for consistently demonstrating the school values
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Each award comes with a certificate and a gold badge for the pupil to wear on their uniform.
Their photos are displayed the following half term at the front of school for KS2 and in
KS1/EYFS departments as appropriate. Each award comes with 10 house points.

Supporting children with their behaviour choices

Although we put a strong emphasis on acknowledging and rewarding positive behaviours,
there will on occasions be some students who may struggle to follow our school rules. When
a child is displaying inappropriate behaviours we recognise that each situation will be
absolutely unique to the child and therefore the response needed will be unique also. The
situation and the factors involved will be considered carefully and responses will be made
usually following a professional discussion between some/all of the following people; Head
Teacher, Deputy Head Teacher, Assistant Heads, SENDCo, the nurture team, Class Teacher
and/or Teaching Assistant. At every stage we will also maintain close communication with
parents and carers where possible. High

Sanctions - Sanctions are just that. They are not, ever, to be regarded or referred to as
punishments. They are a consequence of the child’s behaviour.

As a Trauma Informed School, and in line with our nurture work, the school staff will always
listen to all children involved in any behaviour incidents.

We have a firm belief in ‘Reward in public, remind and repair in private’. No child should be
made to feel humiliated or shamed as a response to a poor behaviour choice. As a central
principle we place a strong emphasis on repairing and restoring after an incident so that
relationships are unconditional.

The staff will consistently, across school, follow these steps when dealing with negative or
challenging behaviour:

1. 1st warning – A quiet verbal word with the child reminding them that they are not making
the right choice and that they need to follow the school rules.

2. 2ndwarning – If the child continues to make the wrong choice they are moved away to a
quieter place to continue working.

3. After consistently missing opportunities to follow the school rules, and following 2
warnings, the pupil is asked to work in another classroom. A Sanction 1 email may be issued
at this point.

4. SLT involvement - Pupil is asked to see a member of the SLT. A Sanction 2 or Sanction 3
may be issued at this point.
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Some behaviours lead straight to steps 3 and 4. Please see below for Sanction 1, Sanction 2
and Sanction 3 behaviours.

Sanction 1 (S1) email

Parents will receive a brief email to share that their child has been given an S1 and the
reason e.g. S1 for Writing on the table/S1 for walking away when an adult is speaking to
them.

Sanction 2 (S2) and 3 (S3) Letters

S2 and S3 letters allow the school to communicate any incidents of the school rule/s being
broken so that parents/carers are aware and can reinforce at home why the behaviour is
unacceptable. Parents/carers will be alerted to this via an Arbor email and a phone call from
SLT where appropriate for an S2 and always for an S3.

Consequences for Sanction 2 and 3 Letters

Following Sanction 2 or 3 letters being issued to a child, they will spend time with a member
of staff during a playtime or lunchtime. This has been decided in consultation with the
LHPSN Pupil Parliament.

EYFS
Sanction 2 - 5 minutes thinking time
Sanction 3 - 10 minutes thinking time

KS1
Sanction 2 - 5 minutes
Sanction 3 - 10 minutes

KS2:
Sanction 2 - 10 minutes
Sanction 3 - 15 minutes

This will be at the next available playtime/lunchtime or the following day if the incident
occurs after the play times and lunchtimes have occurred.

During this time the child will reflect on what happened, why and how they can put things
right.

At the point where a child has received 3 Sanction 2 and/or Sanction 3 letters, whether this
is over a short period of time or over a term, Senior Leaders will ask parents/carers to attend
a behaviour meeting in school. The child may be put on a behaviour log and/or receive
further sanctions such as missed break times and lunchtimes or privileges removed, along
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with support for their behaviour. We may also decide to seek the support of outside
agencies such as the Positive Behaviour Team.

Lunchtimes

At lunchtimes, the pupils are expected to follow the same three school rules. Lunchtime staff
have high expectations of all pupils' behaviour in regards to entering and exiting the hall in a
calm and orderly manner, using a table voice and showing good table manners. Our Pupil
Parliament canvased children across the school to come up with a set of expectations they
wished to see in the form of a lunchtime agreement.

On the playground there is again a high expectation for behaviour. Any behaviour that does
not meet these expectations is first dealt with by a member of the lunchtime team and then
passed on to the senior lunchtime supervisor to investigate further if needed. The lead
lunchtime supervisor may decide to issue a Sanction 2 letter or take the child to a member
of the SLT if it is decided that a Sanction 3 Letter is needed.

The Nurture Team are on duty throughout lunchtime and are ready to support children with
their behaviour or other issues such as friendship fallouts.

Restorative Work

Children are given opportunities to reflect on their behaviour and suggest what should have
happened or what we expect to see in the future, using a restorative approach and
questioning. It is essential that children are allowed to start with a “clean slate” following
incidents. This will restore the working relationship between staff and the child and place
the emphasis back onto rewarding positive behaviour. Any negative behaviour from the
previous day should have been dealt with at that time and should not be allowed to affect
the following day. However, this does not mean that any strategy put in place to improve
behaviour can be ignored e.g. if a child has been given an ongoing sanction due to their
behaviour, need to have consequence time following a Sanction Letter, or has been asked to
sit in a particular seat, then that arrangement remains in place for as long as is required.

Following any behaviour incidents, we always make time for the staff and the child involved
to meet to explore the incident, discuss positive behaviours and repair the relationship.
Staff, led by the Designated Safeguarding Lead (DSL) team, will also work closely with the
family/carers of the child to ensure that there is appropriate support at school and at home.

Vulnerable Children and Children with Additional Needs

The school recognises Worcestershire LA’s ‘School Discipline and Behaviour Policies’
Guidance for Schools’ as a major information source
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The school recognises some pupils may have individual needs and in these cases the school
behaviour policy cannot be applied in a ‘blanket’ way.

As a first step, in all cases, the school will establish reasonable expectations for an individual
child. There are also extreme cases where a full range of sanctions may still need to be used.
(See LA guidance 3.9.23/3.9.24).

Children with individual needs include those defined by Ofsted as ‘at risk’, including minority
ethnic groups, travellers, asylum seekers, looked after children, young carers and children
undergoing times of particular stress. Such children also include those with disabilities
and/or SEN.

The Equality Act covers pupils whose physical or mental impairment has a long term and
substantial effect on their ability to carry out normal day to day activities.

The school will, for pupils with individual needs:

● Have robust systems in place for the early identification of children with needs and make
reasonable adjustments in applying the behaviour policy

● Make special provision for pupils with additional needs

● Identify ‘at risk’ pupils in advance wherever possible and ensure all staff that may come
into contact are aware of individualised need and who to refer to if necessary

● That class teachers should be key people in promoting good links with home and act as a
key reference point.

● Employ individual strategies to develop/encourage positive behaviour, for example:

- Extra clarity for acceptable and unacceptable behaviour
- Education of other children/staff (e.g. respecting cultural differences)
- Modified applications of consequences (e.g. time out to do a ‘repair and reconnect’

activity)
- Involvement of other support service
- Behaviour support
- Individual Behaviour Plans/ EHCPs

If a child with challenging behaviour has also been identified as having special educational
needs then actions will be included in the SEND Individual Provision Map (IPM) and the child
will be supported through the SEN process by the school SENDCo.
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Additional support programmes

● Nurture Group – This offers support to children that have particular needs for
example in relation to low self esteem, poor social skills or behaviour difficulties
through activities and games that develop these areas.

● Support from the Learning Mentors – in class or in the Nurture room
● ‘Protective Behaviours’ – This programme delivered through the PSHE Jigsaw

curriculum enables pupils to recognise their own feelings, to develop strategies to
deal with these feelings and possible actions to take.

● Support from the Positive Behaviour Team
● Support from the Beacon Pupil Referral Unit
● Support from the school EP

Physical Restraint

All members of staff are aware of the regulations regarding the use of force by teachers, as
set out in DfEE Circular 10/98, relating to section 550A of the Education Act 1996: The Use of
Force to Control or Restrain Pupils. Staff would only need to intervene physically to restrain
children or to prevent injury to a child, or if a child is in danger of hurting him / herself. The
actions that we take are in line with government guidelines on the restraint of children.
Please refer to the schools ‘Positive Intervention’ policy for further information.

Confiscation, Banned Items and Searching Pupils

The head teacher and teaching staff have the right to confiscate any item from a pupil which
is deemed inappropriate to be in school.

The head teacher and teaching staff have the right to search any pupil or pupil’s belongings,
without consent, if they believe they are hiding any items which should be confiscated or
are on the banned list. If the pupil needs to be searched, two members of staff will be
present. A search of a pupil can only be authorised by the Head Teacher.

Any items found on the banned list will be handed directly to parents or police, depending
on the seriousness of the confiscation. Items on the banned list include:

● alcohol

● drugs

● stolen items

● knives

● weapons

● cigarettes
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● pornographic material

● anything else perceived to pose a threat to pupils at the school

● fireworks

Recording incidents of challenging behaviour

Staff record all behaviour incidents on the schools online system ‘My Concern’. This allows
the Senior Leadership team to monitor behaviour over time, looking for potential patterns
and monitoring numbers of Sanction letters issued.

Parents/Carers, along with the pupil will be asked to attend a meeting with the Senior
Leadership Team once a pupil has received three sanction letters.

Suspensions and Exclusions

Only the Head Teacher has the power to suspend or exclude a pupil from school, including
internal suspensions if it is decided that it is safest for the child to remain in school due to
safeguarding needs. The head teacher may suspend a pupil for one or more fixed periods,
for up to 45 days in any one school year and may also exclude a pupil permanently. It is also
possible for the Head Teacher to convert a fixed-term suspension into a permanent
exclusion, if the circumstances warrant this.
The Head Teacher informs the local authority and the governing body about any permanent
exclusion, and about any fixed-term suspensions beyond five days in any one term. If the
head teacher suspends or excludes a pupil, he informs the parents immediately, giving
reasons for the suspension or exclusion.
Parents can, if they wish, make an appeal to the governing body against the decision to
permanently exclude. The school informs the parents how to make any such appeal. A
committee, made up of between three and five governors, considers any exclusion appeals
on behalf of the governing body. When an appeals panel meets to consider an exclusion,
they consider the circumstances in which the pupil was excluded, consider any
representation by parents and the local authority, and consider whether the pupil should be
reinstated. If the governors’ appeals panel decides that a pupil should be reinstated, the
Head Teacher must comply with this ruling. The governing body itself cannot either exclude
a pupil or extend the exclusion period made by the Principal. A less extreme form of
exclusion may also be considered: this may, for example, involve lunchtime inclusion or an
internal exclusion, where a pupil learns away from the class. School staff would consult with
parents but do not need to report this.

Child on Child Abuse and Sexual Harassment
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LHPSN has adopted a zero tolerance policy towards all forms of sexual harassment and child
on child abuse. Please see the child on child abuse policy for further information.

Off-Site Behaviour

The schools behaviour policy can be applied where an incident has occurred off site. For
example when representing the school, such as on a school trip or on the way to or from
school. The Senior Leadership Team may decide to apply behaviour consequences for off site
or online behaviour that involves other members of the school community, if the behaviour
brings the school into disrepute. For example if an LHPSN pupil has sent an inappropriate or
unkind text message to another LHPSN pupil, the SLT may work with parents to apply
consequences when the pupil returns to school. Decisions regarding this will be made on a
case by case basis.

Anti Bullying Including cyber bullying

Headteachers have a legal duty under the School Standards and Framework Act 1998 to
draw up procedures to prevent bullying among children and bring these to the attention of
staff, parents and children.

This document has been informed by:

- Keeping Children Safe in Education 2021
- The Equality Act 2010
- Sexual Violence and Sexual Harassment between Children Sept 2021

Other policies to read alongside this policy

- The Safeguarding Policy
- The Exclusion Policy
- The Online Safety Policy
- The child on child abuse Policy
- The PSHEC/RSE Policy
- The Inclusion Policy

Introduction

DfE’s guidance defines bullying as actions that are meant to be hurtful, and which happen on
a regular basis. Bullying can be direct (either physical or verbal) or indirect (e.g. being
ignored or not spoken to).

This policy outlines the school’s views on bullying in line with the school’s Behaviour Policy.
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LHPSN offers a happy, open and inclusive environment where all children are valued. The
development of maturity and self-esteem is central to our ethos as we believe that
self-confident, valued and happy children learn best. For children to achieve their highest
potential, they need to feel safe, secure and nurtured. Knowing that they have a voice and
that it matters is crucial to all that we do.

Why do we need an anti-bullying policy?

At LHPSN we believe that every pupil has the right to learn in a supportive, caring and safe
environment without fear of being bullied. The school strongly believes in the promotion of
good citizenship, where it is made clear that bullying is a form of anti-social behaviour. lt is
wrong and will not be tolerated. it is important therefore that the school has a clear written
policy to promote this belief, where both pupils and parents/carers are fully aware that any
bullying complaints will be dealt with firmly, fairly and promptly.

Definition of bullying

Bullying is a subjective experience that can take many forms, various national and
international definitions of bullying exists and most of these have all three things in common
which reflects children’s experiences of bullying .The three common aspects in most
definitions of bullying are that:

● It is deliberately hurtful behaviour.
● It is usually repeated overtime.
● There is an imbalance of power, which makes it hard for those being bullied to

defend themselves.

Bullying is not:

● Children falling out
● Children losing their temper
● Children pushing or hurting in a single event.

Bullying can occur through several types of anti-social behaviour. lt can be;

Physical - a child can be physically punched, kicked, hit, spat at, etc

Verbal - Verbal abuse can take the form of name calling. It may be directed towards gender,
ethnic origin, physical/social disability, or personality etc

Exclusion - A child can be bullied simply by being repeatedly excluded from discussions or
activities, with those they believe to be their friends.

Damage to property or theft - Pupils may have their property damaged or stolen. Physical
threats may be used by the bully in order that the pupil hands over property to them.
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Electronic / ‘cyberbullying’ - via text message; via instant messenger services and social
network sites; via email; and via images or videos posted on the internet or spread via
mobile phones or other electronic devices

The school recognises that although anyone can be bullied for almost any reason or
differences, some children may be more vulnerable to bullying than others. Research has
identified various different types of bullying experienced by particular vulnerable groups of
children.

These include:

● Bullying related to race, religion or culture.
● Bullying related to Special educational Needs (SEN) or disabilities.
● Bullying related to being of higher ability.
● Bullying related to appearance or health conditions.
● Bullying related to sexual orientation.
● Bullying of young carers or looked after children or others relating to home

circumstances.
● Sexist, sexual or transphobic bullying.
● Derogatory language – relating to race, religion, culture, special educational

needs, disability, age, gender, sexual orientation, appearance, health
conditions, family/home circumstances (including same sex partners)

As a school we will:

● Use any opportunity to discuss aspects of bullying, and the appropriate way to
behave towards each other.

● Deliver the Jigsaw programme of study including opportunities for pupils to
understand about different types of bullying and what they can do to respond or
prevent bullying.

● Deal quickly, firmly and fairly with any complaints, involving parents where
necessary.

● Review the school policy annually and identify its degree of success.
● Hold an annual Anti-bullying Week in school during National Anti- bullying week.
● Ensure school staff will continue to have a firm but fair discipline structure.
● Ensure the LHPSN school rules are simple, easy to understand and reflect our school

values.
● Ensure the LHPSN school rules are embedded and acted upon by all staff and pupils.
● Lead assemblies to raise pupils' awareness of bullying and derogatory language

including how to respond if this happens to them.
● Encourage pupils to discuss how they get on with other people and to form positive

attitudes towards other people. This includes regular reviews in class and assemblies
of what a healthy friendship is.
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● Encourage pupils to treat everyone with respect at all times.
● Ensure the LHPSN values of equality and respect are embedded across the

curriculum to ensure that it is as inclusive as possible.
● Ensure differences and diversity are celebrated across the school through diverse

displays, books, images.
● Lead whole school events including Anti - Bullying and E safety week.
● Treat bullying as a serious offence and take every possible action to eradicate it from

our school.
● Work with parents and carers, and in partnership with community organisations, to

tackle bullying where appropriate
● Monitor and record all incidents on My Concern.

The role of governors

The governing body supports the headteacher in all attempts to eliminate bullying from our
school. The governing body will not condone bullying at all in our school. Any incidents of
bullying that do occur, will be taken very seriously, and dealt with appropriately. The
governing body monitors incidents of bullying that do occur, and reviews the effectiveness of
this policy regularly. The governors require the headteacher to keep accurate records of all
incidents of bullying, and to report to the governors on request about the effectiveness of
school anti-bullying strategies.

A parent who is dissatisfied with the way the school has dealt with a bullying incident can
ask the Chair of Governors to look into the matter (see Complaints Policy). In all cases, the
governing body notifies the Headteacher, and asks her to conduct an investigation into the
case, and to report back to a representative of the governing body.

The role of the Headteacher

It is the responsibility of the Headteacher to implement the school anti-bullying strategy,
and to ensure that all staff (both teaching and non-teaching) are aware of the school policy,
and know how to identify and deal with incidents of bullying. The Headteacher reports to
the governing body about the effectiveness of the anti-bullying policy on request. The
Headteacher ensures that all children know that bullying is wrong, and that it is
unacceptable behaviour in this school.

The Headteacher draws the attention of children to this fact at suitable moments. For
example, if an incident occurs, the headteacher may decide to use an assembly as the forum
in which to discuss with other children why this behaviour was wrong. The Headteacher
ensures that all staff, including lunchtime staff, receives sufficient training to be equipped to
identify and deal with all incidents of bullying. The Headteacher sets the school climate of
mutual support and praise for success, making bullying less likely. When children feel they
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are important and belong to a friendly and welcoming school, bullying is far less likely to be
part of their behaviour.

The role of the teacher and support staff

All the staff in our school take all forms of bullying seriously, and seek to prevent it from
taking place. Teachers keep their own records of all incidents that happen in their class, and
any that they are aware of in the school (see Behaviour Policy) on the school’s electronic
safeguarding system My Concern. If teachers witness an act of bullying, they will either
investigate it themselves or refer it to a member of the Senior Leadership Team. Teachers
and support staff do all they can to support the child who is being bullied. If staff suspect a
child has been bullied, then, after consultation with the Headteacher, the teacher will inform
the child's parents.

Staff record any incidents of bullying that occur both in and out of class, on My Concern. We
also record incidents that occur near the school, or on the children's way between school
and home. Any adult who witnesses an act of bullying should record it. When any bullying
has taken place between members of a class, the teacher will deal with the issue
immediately. This may involve support for the victim, and consequences for the offender.
Time is spent talking to the child who has done the bullying, explaining to them why their
action was wrong and support is given to help them to change their behaviour in future. If a
child is repeatedly involved in bullying, we inform the Headteacher. We then invite the
child's parents into the school to discuss the situation. In more extreme cases, e.g. where
these initial discussions have proved ineffective, the Headteacher may contact external
support agencies, such as Social Care.

Staff meeting sessions on behaviour and bullying equip teachers and support staff to identify
bullying and to follow school policy and procedures with regard to behaviour management.
Teachers use a range of methods to help prevent bullying and to establish a climate of trust
and respect for all. They use stories, drama, role-play etc. within the curriculum, to help
pupils understand the feelings of bullied children, and to practice the restraint required to
avoid lapsing into bullying behaviour. Jigsaw PSHEC lessons are used to praise, reward and
celebrate the success of all children, and thus to help create a positive atmosphere.

The role of parents

Parents who are concerned that their child might be being bullied, or who suspect that their
child may be the perpetrator of bullying, should contact their child's class teacher
immediately. If they are not satisfied with the response, they should contact the Key Stage
Assistant Head and then, if still not satisfied with the response, the Deputy Headteacher and
then the Headteacher. If they remain dissatisfied, they should follow the school's complaints
procedure, a copy of the policy is available to download from the school website or a paper
copy can be collected from the school office. Parents are invited to tell us their views about a
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range of school issues, including bullying, in the annual school questionnaire. Parents have a
responsibility to support the school's Anti-Bullying policy, actively encouraging their child to
be a positive member of the school.

What parents can do if they believe that their child is being bullied

Parents are always asked to encourage their children to tell a teacher immediately that they
have been upset. In turn parents are encouraged to discuss their concerns with school,
initially the class teacher first. Senior Leaders will be informed that these conversations are
taking place. Parents should attempt to discover names, times and frequency whenever
possible so that school can carry out a full investigation by asking adults and children and by
observing behaviours.

What advice would we give a parent?

● Look for unusual behaviour in your children. For example, they may suddenly not
wish to attend school, feel ill regularly, or not complete work to their normal
standard.

● Always take an active role in your child’s education. Find out how their day has gone,
who they have spent their time with, how lunch was spent, etc.

● If you feel your child may be a victim of bullying behaviour, inform the school
IMMEDIATELY. Your complaint will be taken seriously and appropriate action will
follow.

● It is important that you advise your child not to fight back as this approach will not
resolve the situation or be supported by school.

● Make sure your child is fully aware of the school policy concerning bullying, and that
they will not be afraid to ask for help.

The role of pupils

Pupils are encouraged to tell anybody they trust if they are being bullied, and if the bullying
continues, they must keep on letting people know. Pupils are regularly reminded by their
teachers and in assemblies about the adults they can talk to at home and school. Members
of the nurture team are visible around school and on playgrounds for playtimes and
lunchtimes, for the children to talk to.

What can pupils do if they are being bullied?

● Remember that silence is the bully’s greatest weapon.
● Tell themselves that they do not deserve to be bullied and that it is wrong!
● Be proud of who they are. It is good to be an individual.
● Try not to show that they are upset. It is hard, but a bully thrives on someone’s fear.
● Stay with a group. Say firmly: “NO.” Walk confidently away. Go straight to a teacher

or member of staff to inform them.
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● Fighting back nearly always makes things worse. As a school, we do not encourage or
condone this behaviour.

● Tell a trusted adult straight away. The pupils will get immediate support.
● All the staff in the school will take any concerns seriously and will know how to deal

with bullies in a way which will end the bullying and will not make things worse for
the child.

What can pupils do if they know someone who is being bullied?

● TAKE ACTION! Watching and doing nothing looks as if you are on the side of the bully.
It makes the victim feel more unhappy and on their own.

● If you feel you cannot get involved, tell an adult IMMEDIATELY. Responsible adults
have ways of dealing with the bully without getting you into trouble.

● Do not be, or pretend to be, friends with a bully.

What will happen once a concern of bullying has been raised?

If bullying is suspected we talk to the suspected victim, the suspected bully and any
witnesses. Help and support will be given as is appropriate to both the victims and bullies. If
any degree of bullying is identified, the following action will be taken;

To support the victim/s we will;

● Offer immediate opportunities to talk about the experience with the class teacher,
support staff, learning mentors or any other adult the child may choose

● inform the victim’s parents/guardians
● Offer continued support
● Apply one or more of the disciplinary steps described below to prevent further

incidents

To discipline and support the bullies we will:

● Talk about what happened to discover why they became involved
● Inform the parents/carers of the bullies
● Continue to work with the bullies in order to address these prejudiced attitudes as

far as possible

Steps of discipline

Bullies will be warned officially to stop. They may at this point receive an S2 or S2 letter.

The parents/carers of bullies will be informed of all incidents.

Bullies may be excluded from the school premises at lunchtime and isolated during break
times.
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The school has the right to request that the bully be escorted to and from the
premises

Persistent bullying may result in a suspension of up to 5 days or, permanent exclusion may
be considered at the discretion of the Headteacher

Monitoring, Evaluation and Review

The school will review this policy and assess its implementation and effectiveness. The policy
will be promoted and implemented throughout the school.

H. Williams

December 2023
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Anti Cyber Bullying

Safeguarding

LHPSN fully recognises the contribution it can make to protect children and support pupils in
school and beyond. We are fully committed to safeguarding our pupils through prevention,
protection and support. We are also committed to actively promoting the fundamental
British values of democracy, the rule of law, individual liberty and mutual respect and
tolerance of those with different faiths and beliefs; the pupils are encouraged to develop
and demonstrate skills and attitudes that will allow them to participate fully in and
contribute positively to life in modern Britain. It is our duty to protect children and young
people against the messages of all violent extremism and to prevent terrorism. Any concerns
should be referred to the Designated Safeguarding Leads who have local contact details for
PREVENT and Channel referrals.

Virtual Bullying

With more and more of us using email and mobile phones and other electronic devices,
bullying does not have to happen in person. Silent phone calls or abusive texts, emails and
social networking sites can be just as distressing as being bullied face to face.

Cyber Bullying

This is sending or posting harmful or unkind text or images using the internet or other digital
communication devices.

How we deal with Cyber Bullying at LHPSN

Staff report all incidents to a member of SLT who will then ensure the person being bullied is
being supported, take responsibility for investigating and managing the incident and for
contacting the police and LA if appropriate.

All incidents will be followed in line with the school Bullying Policy and LA and DFE
guidelines.

The seven Categories of Cyber Bullying

Text Message Bullying involves sending unwelcome texts that are upsetting, threatening or
cause discomfort.

Picture/video-clip bullying via mobile phone cameras is used to make the person being
bullied feel threatened or embarrassed, with images usually sent to other people.

Phone call bullying via mobile phone uses silent calls or abusive messages. Sometimes the
bullied person’s phone is stolen and used to harass others, who then think the phone owner
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is responsible. As with all mobile phone bullying, the perpetrators often disguise their
numbers, sometimes using someone else’s phone to avoid being identified.

Email bullying uses email to send bullying or threatening messages, often using a
pseudonym for anonymity or using someone else’s name to pin the blame on them.

Chat room bullying involves sending menacing or upsetting responses to children or young
people when they are in a web-based chat room.

Bullying through instant messaging (IM) is an Internet-based form of bullying where
children and young people are sent unpleasant messages as they conduct real-time
conversations online (Whatsapp,Facebook, Twitter, etc.).

Bullying via websites includes the use of defamatory blogs (web logs), personal websites
and online personal polling sites. There has also been a significant increase in social
networking sites for young people, which can provide new opportunities for cyber bullying.

Advice for Parents

● Don’t wait for something to happen before you act. Make sure your child
understands how to use these technologies safely and knows about the risks and
consequences of misusing them.

● Make sure they know what to do if they or someone they know are being cyber
bullied.

● Encourage your child to talk to you if they have any problems with cyber bullying. If
they do have a problem, contact the school, the mobile network or your Internet
Service Provider to do something about it.

● Parental control software can limit who your child sends emails to and who he or she
receives them from. It can also block access to some chat rooms.

● Moderated chat rooms are supervised by trained adults. Your ISP will tell you
whether they provide moderated chat services.

● Make it your business to know what your child is doing online and who your child’s
online friends are. It is important that parents and carers ensure that their children
are engaged in safe and responsible online behaviour.

Suggestions for parents to stay involved

● Keep the computer or other electronic devices in a public place in the house.
Periodically check on what your child is doing.

● Discuss the kinds of Internet activities your child enjoys.
● Be up front with your child that you will periodically investigate the files on the

computer, the browser history files, and your child’s public online activities.
● Search for your child’s name online, look at his or her profiles and postings on teen

community sites, review web pages or blogs.
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● Tell your child that you may review his or her private communication activities if you
have reason to believe you will find unsafe or irresponsible behaviour.

● Watch out for secretive behaviour as you approach your child when they are online,
such as rapidly switching screens, changing passwords and for attempts to hide
online behaviour, such as an empty history file.

Advice for Children

● If you are being bullied, remember bullying is never your fault. It can be stopped and
it can usually be traced.

● Don’t ignore the bullying. Tell someone you trust, such as a teacher or parent, or call
an advice line like childline of the NSPCC: 0800 1111

● Try to keep calm. If you are frightened, try to show it as little as possible. Don’t get
angry, it will only make the person bullying you more likely to continue. There is
plenty of online advice on how to react to cyberbullying.

For example, UK safer internet centre and www.wiredsafety.org have some useful tips:

Text/Video Messaging

● You can turn off incoming messages for a couple of days.
● If bullying persists you can change your phone number (ask your

Mobile service provider).
● Do not reply to abusive or worrying text or video messages - your

Mobile service provider will have a number for you to ring or text to report phone
bullying. Visit their website for details.

Email

● Never reply to unpleasant or unwanted emails.
● Don’t accept emails or open files from people you do not know.
● Ask an adult to contact the sender’s ISP by writing abuse@ and then

the host, eg.abuse@hotmail.com.

Chat Room & Instant Messaging

● Never give out your name, address, phone number, school name or password online.
It’s a good idea to use a nickname. Do not give out photos of yourself either.

● Do not accept emails or open files from people you do not know.
● Remember it might not just be people your own age in a chat room.
● Stick to public areas in chat rooms and get out if you feel

uncomfortable.
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● Tell your parents or carers if you feel uncomfortable or worried about
anything that happens in a chat room.

● Think carefully about what you write. Don’t leave yourself open to online bullying

Remember - Always tell an adult

Information on consequences for children who engage in online bullying can be found in
our school Behaviour Policy

The Senior Leadership Team may also decide to apply behaviour consequences for off site,
online behaviour that involves other members of the school community. For example if an
LHPSN pupil has sent an inappropriate or unkind text message to another LHPSN pupil, the
SLT may work with parents to apply consequences when the pupil returns to school.
Decisions regarding this will be made on a case by case basis.

December 2023

H. Williams

Appendix 1
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